NOTICE OF OPEN MEETING

Notice is given that a Regular Meeting before the Board of Directors of the Barton
Springs/Edwards Aquifer Conservation District will be held at 1124 Regal Row, Austin Texas
78748, on Thursday, March 12, 2020, commencing at 4:00 p.m. for the following purposes,
which may be taken in any order at the discretion of the Board.

Note: The Board of Directors of the Barton Springs/Edwards Aquifer Conservation District reserves the right to meet
in Executive Session at any time during the course of this meeting 1o discuss any of the matters listed on this agenda,
as authorized by the Texas Government Code Sections §551.071 (Consultation with Attorney), 551.072 (Deliberations
about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices), 551.087 (Economic Development), 418.183 (Homeland Security). No final
action or decision will be made in Executive Session.

1.

2.

3.

Call to Order.

Citizen Communications (Public Comments of a General Nature).

Routine Business

a. Consent Agenda. (Note: These items may be considered and approved as one motion. Directors
or citizens may request any consent item be removed from the consent agenda, for consideration and
possible approval as a separate item of Regular Business on this agenda.)

1.

Approval of Financial Reports under the Public Funds Investment Act, Directors’
Compensation Claims, and Specified Expenditures greater than $5,000. Pg. 4

Approval of minutes of the Board’s February 13, 2020, Regular Meeting. Not for
public review at this time

Approval of adding Vanessa Escobar as a signature on the District bank accounts and
removing the past General Manager. NBU

Approval to seek GMA 9 and GMA 10 approvals that request TWDB to authorize
moving the boundary between GMA 9 and GMA 10 to coincide with the District’s
Current western edge boundary. Pg. 22

Approval of an Interlocal Agreement between the Barton Springs/Edwards Aquifer
Conservation District and the Hays Trinity Groundwater Conservation District
related to the construction of a monitor well in the Trinity Aquifer. Pg. 24

Approval of purchase order for $8,500.00 for Westbay equipment for multiport
monitor well to be installed near Jacob’s Well as part of [LAs with Hays Trinity
Groundwater Conservation District (HTGCD) and Hays County. Purchasing of
equipment will only be done following approval of ILA (Consent Agenda [tem #5
above) by HTGCD. NBU



7.

b. General Manager’s Report. (Note: Topics discussed in the General Manager's Report are

intended for general administrative and operational information-transfer purposes. The Directors will
not take any action unless the topic is specifically listed elsewhere in this agenda for consideration. A
Director may request an individual topic that is presented only under this agenda item be placed on the
posted agenda of some future meeting for Board discussion and possible action. )

Topics

1. Personnel matters.

2. Agquifer conditions and status of drought indicators.

3. Update on TCEQ’s rulemaking for beneficial wastewater reuse.
4, Budget Planning.

5. Scholarship Planning.

6. Upcoming public events of possible interest.

7. Update on Permian Highway Pipeline.

8. Review of Status Report Update — at directors’ discretion. Pg. 32

Presentations.

a.

Presentation by Regulatory Compliance and Education teams on Strategic Planning.

Discussion and Possible Action.

a.

b.

Discussion and Possible Action related to Drought status and possibly authorizing the
General Manager to declare drought when thresholds are crossed and to notify permittees
to initiate the appropriate actions under their User Drought Contingency Plan. NBU

Discussion and possible action on Strategic/Budget Planning. NBU

Directors’ Reports.

Directors may report on their involvement in activities and dialogue that are of likely
interest to the Board, in one or more of the following topical areas:

Meetings and conferences attended or that will be attended;

Board committee updates;

Conversations with public officials, permittees, stakeholders, and other constituents;
Commendations; and

Issues or problems of concern.

Adjournment.

Please note: This agenda and available related documentation. if any. have been posted on the District website, www.bseacd.org  If you have a
special interest in a patticular item on this agenda and would like any additional documentation that may be developed for Board consideration,
please let staff know at least 24 hours in advance of the Board Meeting so that we can have those copies made for you.



The Barton Springs/Edwards Aquifer Conservation District is committed to compliance with the Americans with Disabilities Act (ADA).
Reasonable accommodations and equal oppottunity for effective communications will be provided upon request. Please contact the District office
at 512-282-8441 at least 24 hours in advance if accommodation is needed.



Item 1

Call to Order



Item 2

Citizen Communications



Item 3

Routine Business

a. Consent Agenda

{Note: These items may be considered and approved as one motion. Directors or citizens may request
any consent item be removed from the consent agenda, for consideration and possible approval as a
separate item of Regular Business on this agenda. )

1. Approval of Financial Reports under the Public Funds
Investment Act, Directors’ Compensation Claims, and Specified
Expenditures greater than $5,000.

2. Approval of minutes of the Board’s February 13, 2020, Regular
Meeting.

3. Approval of adding Vanessa Escobar as a signature on the District
bank accounts and removing the past General Manager.

4. Approval to seek GMA 9 and GMA 10 approvals that request
TWDB to authorize moving the boundary between GMA 9 and
GMA 10 to coincide with the District’s Current western edge
boundary.

5. Approval of an Interlocal Agreement between the Barton
Springs/Edwards Aquifer Conservation District and the Hays
Trinity Groundwater Conservation District related to the
construction of a monitor well in the Trinity Aquifer.

6. Approval of purchase order for $8,500.00 for Westbay equipment
for multiport monitor well to be installed near Jacob’s Well as
part of ILAs with Hays Trinity Groundwater Conservation
District (HTGCD) and Hays County. Purchasing of equipment
will only be done following approval of ILA (Consent Agenda
Item #5 above) by HTGCD.



Financial Reports

March 12, 2020 Board Meeting

. Profit and Loss Budget vs Actual

Fiscal year-to-date: September 1, 2019 through February 29, 2020

. Profit and Loss Previous Year Comparison

Fiscal year-to-date: September 1, 2019 through February 29, 2020

. Balance Sheet Previous Year Comparison

February 2020 (compared to February 2019)

. Check Register - TRUIST Operating Account

February 1, 2020 through February 29, 2020
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Profit and Loss - Previous Year Comparison

r-to-date

February 29, 2020
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3. Balance Sheet - Previous Year C DM PArisol

February 202 compared to February 2
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RESOLUTION NO. xxxxx
OF THE JOINT COORDINATING COMMITTEE OF GROUNDWATER MANAGEMENT
AREA 9 REGARDING CHANGES IN THE BOUNDARY BETWEEN GMA 9 AND GMA 10

WHEREAS, groundwater conservation districts are charged by the Texas Legislature with
providing for the conservation, preservation, protection, and prevention of waste of
groundwater and of groundwater resources under Texas Water Code, Section 36.0015;

WHEREAS, groundwater conservation districts are required by TWC Section 36.108 to
meet with the other groundwater districts for joint planning within their Groundwater
Management Area (GMA), to collectively establish desired future conditions for the
relevant aquifers within that GMA;

WHEREAS, the boundaries of GMAs are intended to coincide, to the greatest extent
feasible, with the actual boundaries of major and minor aquifer systems of Texas, as
defined by the Texas Water Development Board (TWDB) under TWC Section 35.004;

WHEREAS, the boundary between GMA 9 and GMA 10 is intended to reflect the actual
boundary formed by the outcrop of the Trinity Aquifer to the northwest in GMA 9 and the
outcrop of the Edwards (Balcones Fault Zone) Aquifer to the southeast in GMA 10;

WHEREAS, the jurisdictional boundaries between the Southwestern Travis County GCD
and the Barton Springs/Edwards Aquifer Conservation District in Travis County, and
between the Hays Trinity GCD and the Barton Springs/Edwards Aquifer Conservation
District in Hays County, are designed to be a close approximation of the Edwards
Aquifer's western outcrop boundary formed with the outcrop of the Trinity Aquifer;

WHEREAS, the boundary between GMA 9 and GMA 10 as currently established by
TWDB deviates substantially from these GCD jurisdictional boundaries and therefore from
the actual boundary between the two major aquifers managed by the two GMAs;

WHEREAS, the Southwestemn Travis County GCD and Hays Trinity GCD consider the
Edwards (Balcones Fault Zone) Aquifer that is down-dip of the Trinity outcrop as non-

relevant for joint planning purposes within GMA 9 and do not manage that Aquifer within
GMA 9;

WHEREAS, the Barton Springs/Edwards Aquifer Conservation District considers the
unconfined Trinity Aquifer that is up-dip of the Edwards outcrop as non-relevant for joint
planning purposes within GMA 10 and does not manage that Aquifer within GMA 10;

NOW, THEREFORE, BE IT RESOLVED BY THE JOINT PLANNING COMMITTEE OF
GROUNDWATER MANAGEMENT AREA 9 THAT:

Groundwater Management Area 9 hereby petitions the Texas Water Development Board
to change the boundary between GMA 9 and GMA 10 in Hays and Travis Counties such
that it is as shown on the attached exhibit.
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PASSED AND APPROVED this day of 2020.

GROUNDWATER MANAGEMENT AREA 9'S DISTRICT REPRESENTATIVES:

Bandera County River Authority and Groundwater District

Barton Springs/Edwards Aquifer Conservation District

Blanco-Pedernales Groundwater Conservation District

Comal Trinity Groundwater Conservation District

Cow Creek Groundwater Conservation District

Hays Trinity Groundwater Conservation District

Headwaters Groundwater Conservation District

Medina County Groundwater Conservation District

Southwestern Travis County Groundwater Conservation District

Trinity-Glen Rose Groundwater Conservation District

GROUNDWATER MANAGEMENT AREA 10'S DISTRICT REPRESENTATIVES:

Barton Springs/Edwards Aquifer Conservation District

Comal Trinity Groundwater Conservation District

Kinney County Groundwater Conservation District

Medina County Groundwater Conservation District

Plum Creek Conservation District

Southwestern Travis County Groundwater Conservation District

Uvalde County Groundwater Conservation District
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INTERLOCAL AGREEMENT RELATED TO
CONSTRUCTION OF A MONITOR WELL IN THE TRINITY AQUIFER

This Interlocal Agreement is entered into by and between the Barton Springs/Edwards
Aquifer Conservation District (BSEACD), and the Hays Trinity Groundwater Conservation
District (HTGCD) (collectively the Districts). In this Agreement, the Districts are sometimes
individually referred to as District or Party.

WHEREAS, each District is a political subdivision of the State of Texas created under Article
XVI, Section 59 of the Texas Constitution, and operates pursuant to the provisions of the Texas
Water Code and each District’s respective enabling act; and

WHEREAS, the Districts desire to and are authorized to enter into this Agreement pursuant to
Texas Interlocal Cooperation Act, § 791.001, et. seq. of the Texas Government Code; and

WHEREAS, each District has authority under the Texas Interlocal Cooperation Act, its respective
enabling act, and Chapter 36 of the Texas Water Code, including, but not limited to §§ 36.106,
36.107, 36.109, and 36.158 to enter into and perform the function under this Agreement; and

WHEREAS, each District manages a portion of the Trinity Aquifer in Hays County; and

WHEREAS, there is an increasing demand in developing the Cow Creek formation of the Trinity
Aquifer; and

WHEREAS, each District recognizes the need and benefit of a monitor well for use in
groundwater investigations and data collection in the Trinity Aquifer in Hays County.

WHEREAS, groundwater flow from Jacob’s Well ceases during periods of moderate to severe
drought; and

WHEREAS, there is a need for monitoring the aquifer close to Jacob’s Well; and

WHEREAS, the functioning of the system that contributes groundwater to Jacob’s Well is not
sufficiently understood to be able to develop reasonable groundwater models and for groundwater
management; and

WHEREAS, Hays County has contributed fifty-eight thousand dollars ($58,000) (Hays County
Contribution) toward installation of this multiport well and a standard monitor well near Jacob’s

Well as part of this project.

NOW, THEREFORE, in consideration of the foregoing and the mutually acceptable terms and
conditions of the Parties in this Agreement, the Districts agree as follows:

01231381.4
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ARTICLE 1
PURPOSE

The purpose of this Agreement is to fund a portion of the construction of a monitor well in
the Trinity Aquifer upgradient of Jacob’s Well. The well will be used to collect hydrogeologic
information from the Middle and Lower Trinity Aquifers.

This well will be a multiport monitor well similar to other multiport monitor wells installed in
Hays and Travis Counties by BSEACD. The well will be installed into the Low Trinity Aquifer to
a depth of about 475 ft below land surface. The well will be completed with seven unique zones
from which water samples can be collected and water pressure and hydraulic conductivity can be
measured.

ARTICLE 2
OBLIGATIONS AND RIGHTS OF BSEACD

2.1 Using the funds contributed by Hays County and HTGCD, BSEACD will construct a well
to monitor the Middle and Lower Trinity Aquifers. The well will generally be located within
HTGCD upgradient of Jacob’s Well. The well will be located either about 1,600 feet north of
Jacob's Well or about 4,500 ft north-northwest of Jacob's Well.

2.2 BSEACD will acquire the necessary ownership interest in property or an agreement with
properly owners to construct the monitor well.

2.3 BSEACD will contribute Westbay multiport well equipment for installation in the well;
this is a value of approximately fifteen thousand dollars ($15,000).

24  BSEACD will monitor and collect data from the monitoring well. Specifically, BSEACD
will monitor water lcvels on a continual basis if pressure transducers have been installed in the
well. Otherwise, manual measurements will be made on at least a quarterly basis.

2.5  BSEACD will share monitor well data with HTGCD quarterly unless HTGCD has declared
drought conditions. During periods of HTGCD-declared drought, BSEACD wiil share data with
HTGCD monthly, or at the request of HTGCD.

2.6  Unless otherwise agreed to by the parties, if BSEACD is unable to or does not otherwise
complete the construction and initiate data collection of the monitor well by December 31, 2020,
BSEACD shall return the monies paid by HTGCD within thirty (30) days of the construction and
monitoring deadline.

ARTICLE 3
OBLIGATIONS OF HTGCD

3.1  Within thirty (30) days of the Effective Date, HTGCD shall pay BSEACD twenty-five

thousand dollars ($25,000), which BSEACD will combine with the Hays County contribution for
construction of the monitor well.

01235381:1
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4.1  The Effective Date of this Agreement shall be the date last executed by the Districts below.
The term of the Agreement shall continue from the Effective Date until the Districts determine a

ARTICLE 4

TERM AND TIME OF PERFORMANCE

mutually agreed upon end date.

5.1  Except as may be otherwise specifically provided in this Agreement, all notices, demands,
requests, or communications related to non-compliance issues required or permitted hereunder
shall be in writing and shall either be (i) personally delivered against a written receipt, or (ii) sent
by registered or certified mail, return receipt requested, postage prepaid and addressed to the
Districts at the addresses set forth below, or at such other addresses as may have been theretofore

ARTICLE 5
NOTICE

specified by written notice delivered in accordance herewith:

BSEACD:

WITH COPY TO:

HTGCD:

WITH COPY TO:

012313814

Barton Springs Edwards Aquifer Conservation District
Attn: Dana Christine Wilson, Administrative Manager
1124 Regal Row

Austin, TX 78748

(512) 282-8441

(512) 282-7016 (fax)

Email: dana@bseacd.org

Bill Dugat

Bickerstaff, Heath, Delgado, Acosta

3711 South MoPac Expwy, Bldg. 1, Suite 300
Austin, TX 78746

(512) 472-8021

bdugat @bickerstaff.com

Linda Kaye Rogers, HTGCD Board President
PO Box 1648
Dripping Springs, TX 78620
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ARTICLE 6
DISPUTE RESOLUTION

6.1  Negotiation. The Districts will attempt in good faith to resolve promptly through
negotiation any claim or controversy arising out of or relating to this Agreement. If a controversy
or claim should arise, the Districts agree to each select a Representative and to have those
Representatives meet at least once to attempt in good faith to resolve the dispute. For such purpose,
any District may request the others to meet within ten (10) days, at a mutually-agreed-upon time
and place. The Districts shall, within ten (10) days after the Effective Date of this Agreement, each
designate to the other their respective Representatives, who shall be an executive-level individual
with authority to settle disputes subject to approval of the District’s governing body. Each of the
Districts may change the designation of its Representative, but shall maintain at all times during
the term of this Agreement a designated Representative and shall ensure that the other Districts
are notified of any change in the designation of its Representative.

6.2  Mediation. Ifthe dispute has not been resolved within sixty (60) days after the first meeting
of the designated Representatives (or such longer period of time as may be mutually agreed upon),
any of the Districts may refer the claim or controversy to non-binding mediation conducted by a
mutually-agreed-upon party qualified to perform mediation of disputes related to the subject matter
of this Agreement (herein referred to as the “Mediator”) by sending a written mediation request to
the other District. In the event that such a request is made, the Districts agree to participate in the
mediation process. The Districts and the Mediator may join in the mediation any other party
necessary for a mutually acceptable resolution of the dispute. Should the Mediator ever be unable
or unwilling to continue to serve, the Districts shall select a successor Mediator. The mediation
procedure shall be determined by the Mediator in consultation with the Districts. The fees and
expenses of the Mediator shall be borne equally by the Districts.

6.3 Litigation. If the dispute is not resolved within thirty (30) days afier the commencement
of mediation, or if no mediation has been commenced within ninety (90) days after the first
meeting between Representatives (or such longer period of time as may be mutually agreed upon),
any of the Districts may commence litigation to resolve the dispute in any Texas state court of
competent jurisdiction, or in the United States District Court for the Western District of Texas,
Austin Division, to the extent said Court shall have jurisdiction over the matter.

ARTICLE 7
MISCELLANEOUS

7.1  Not-to-Exceed; Budget Amount. Under no circumstances shall BSEACD’s financial
obligation from funds other than funds contributed by Hays County and HTGCD exceed the
amount cited in Section 2.3, above, nor shall HTGCD’s obligation exceed the amount cited in
Section 3.1, above, unless otherwise agreed in writing by the Districts. Notwithstanding any other
provision of this Agreement, if the BSEACD or HTGCD Board of Directors fails to appropriate
or budget funds to meet the terms and conditions cited herein, then the non-appropriating entity
shall not be obligated to fulfill its obligations under this Agreement.

01231381:1
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7.2 Entire Agreement. This Agreement represents the entire and integrated agreement between
HTGCD and BSEACD and supersedes all prior negotiations, representations or arguments either
written or oral. No official, representative, agent, or employee of the Districts has any authority to
modify this Agreement, excepl pursuant to such express authority as may be granted by the
respective Board of Directors. The recitals set forth above are incorporated herein.

7.3 Lawful Authority. The execution and performance of this Agreement by HTGCD and
BSEACD have been duly authorized by all necessary laws, resolutions or corporate action, and
this Agreement constitutes the valid and enforceable obligations of HTGCD and BSEACD in
accordance with its terms.

74  Amendments. No amendment, modification or alteration of the terms hereof shall be
binding unless the same shall be in writing and dated subsequent to the date hereof and duly
executed by the Districts hereto.

7.5  Independent Parties. It is understood and agreed between the Districts that HTGCD and
BSEACD, in executing this Agreement, and in performing their respective obligations, are acting
independently, and not in any form of partnership or joint venture.

7.6 Construction. The captions and headings contained in this Agreement are solely for
convenient reference and will not be deemed to affect the meaning or interpretation of any
provision or paragraph hereof. All references in this Agreement to any particular gender are for
convenience only and will be construed and interpreted to be of the appropriate gender. For the
purposes of this Agreement, the term “will” is mandatory. Should any provision in this Agreement
be found or deemed to be invalid, this Agreement will be construed as not containing such
provision, and all other provisions which are otherwise lawful will remain in full force and effect,
and to this end the provisions of this Agreement are declared to be severable.

7.7 Conflict with Applicable Law. Nothing in this Agreement shall be construed so as to
require the commission of any act contrary to law, ordinance or administrative executive or judicial
regulation, order or decree, or amendment thereof, contrary to which the Districts have not legal
right to contract, the latter shall prevail, but in such event the affected provision or provisions of
this Agreement shall be modified only to the extent necessary to bring them within the legal
requirements and only during the time such conflict exists.

7.8  No Waiver. No waiver by a Party of any breach of any provision of this Agreement shall
be deemed to be a waiver of any preceding or succeeding breach of the same or any other provision
hereof.

7.9  Public Information Act. BSEACD and HTGCD are governed by the Texas Public
Information Act (the “Act”), Chapter 552 of the Texas Government Code. This Agreement and all
written information generated under this Agreement may be subject to release under the Act.

7.10  Additional Documents. The BSEACD and HTGCD covenant and agree that they will
execute such other and further instruments and documents as are or may become necessary or
convenicnt to effectuate and carry out the terms of this Agreement.

012313811



7.11 Compliance with Laws. In performing this Agreement, the Districts will comply with all
local, state and federal laws.

7.12  Counterparts. This Agreement has been executed by the Districts in multiple originals or
counterparts each having full force and effect.

ARTICLE 8
LIABILITY

8.1  To the extent allowed by Texas law, BSEACD and HTGCD agree that each entity is
responsible for its own proportionate share of any liability for its negligent acts or omissions.

Hays Trinity Groundwater Conservation District:

By:

Date:

Barton Springs Edwards Aquifer Conservation District:

By:
Blayne Stansberry
Board President
Date:
ATTEST:
By:
Blake Dorsett
Board Secretary
Date:
APPROVED AS TO FORM:

CI2313861:0



By:

William D. Dugat III
Attorney for BSEACD

Date:

01231381:1



Item 3

Routine Business

b. General Manager’s Report. (Note: Topics discussed in the General
Manager’s Report are intended for general administrative and operational
information-transfer purposes. The Directors will not take any action
unless the topic is specifically listed elsewhere in this agenda.)

Topics

1. Personnel matters.

2. Agquifer conditions and status of drought indicators.

3. Update on TCEQ’s rulemaking for beneficial wastewater reuse.
4. Budget Planning.

5. Scholarship Planning.

6. Upcoming public events of possible interest.

7. Update on Permian Highway Pipeline

8. Review of Status Report Update — at directors’ discretion.

N



STATUS REPORT UPDATE
FOR THE MARCH 12, 2020 BOARD MEETING

Summary of Significant Activities - Prepared by District Team Leaders

UPCOMING DATES OF INTEREST

District Board Meetings: March 12, April 9

Region K Meeting: April 22, 2020 Public Hearing on Initially Prepared Plan (Austin)
GMA 9 Meeting: May 3, 2020 (Kerrville)

GMA 10 Meeting: Mar. 23, 2020 (San Antonio}

®* »

TWCA Annual Convention: Mar. 4-6, 2020 (Fort Worth)

LCRA/TCEQ Water Quality Advisory Committee Meeting: March 24,2020 (LCRA
Redbud)

District scholarship applications due: Mar. 25, 2020

Preserving Hill Country Open Spaces: March 27, 2020 (Wimberley)

Hill Country Living Festival +Rainwater Revival: April 4 (Dripping Springs)
District Well Water Checkup: Apr. 22, 2020

Texas Water 2020: Mar. 31-April 3, 2020 (Fort Worth)

TAGD Regular Business Meeting: May 27-28, 2020 (Austin)

Texas Groundwater Summit: Sep. 1-3, 2020 (San Antonio)

RWQPP Meeting: TBD (Hyde Park Grill)
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GENERAL MANAGEMENT TEAM

Staff: VE
March 6, 2020

Litigation and SOAH Activities

¢ Electro Purification Production Permit: Abatement ends April 3, 2020. District pre-filed
testimony is due July 31, 2020.

e Needmore Water LLC: Protestants field appeal of permit. District counsel is developing a
response

e Permian Hwy Pipeline: Preliminary Injunction hearing took place 3/4/20 in Austin. The parties
presented their arguments before Judge Pittman. The judge's decision is expected within the
week. Clearing had to stop March 1* in Golden Cheek Warbler habitat, but clearing can continue
outside those habitats. Kinder Morgan has agreed to give a 48 hr minimum notice if they get
approval from the USFWS and US Corp to proceed with clearing activities.

Interim Charges/Legislative Initiatives: GM and staff are tracking Interim charges and discussions in
the House and Senate committees. Additional we are participating in TAGD committee discussions.

o TAGD Committee on Produced Waters — Committee is tracking the implementation of HB 2771
that requires TCEQ to assume the responsibility to approve permits to discharge wastewater from
the oil and gas industry into our rivers, lakes and streams. Delegation of Authority would shift
from Railroad Commission to TCEQ by September of 2020

¢ TAGD Committee on Joint Planning - Committee is tracking discussions and developing a
white paper statement to provide recommendation on areas of joint planning that can be
improved. Committee is also assessing the GMA’s activities on monitoring compliance with the
DFCs.

GMA DFC Planning - GM and staff are still coordinating the GMA 10 DFC expression revision.
Coordination with SWTGCD, HTGCD,TWDB & GMA 9 on boundary adjustments continues. GM and
staff are planning for Explanatory Report development. There will be future internal discussions to
identify objectives and goals of DFC monitoring methodologies.

Sustainable Yield Planning: Ongoing modeling discussions, future stakeholder discussions, potential
rule-making objectives and timelines, Board Presentations.

Database Management System - Internal functional testing and review of database, project status
tracking, and strategy meeting with Intera.

Implementation of Habitat Conservation Plan — The first annual report was timely submitied to
USFWS for their review.

Region K Planning: April 22, 2020 Public Hearing on Initially Prepared Plan (Austin)

* Region K began the fifth round of regional water planning (2017-2021) in 2016 and has received
funding from TWDB for the completion of the 2021 water plan. The water demand projection
revision requests Region K submitted to TWDB were approved in February 2018. The draft
Initially Prepared Plans are available on the TWDB website: IPP Volume 1; IPP Volume 2

Kent Butler Summit Planning: GM and staff are participating in the planning and coordination of the
May2020 Kent Butler Summit. Event will be invitation only for local officials and their staff. The focus
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will be land and water resource management and how partnerships with counties, municipalities, GCDs
and NGOs can be leveraged.

GM/Staff Teams Planning Efforts

¢  Education Team - strategic planning, transition hand-off with Robin, staffing solutions, events
priorities, communications planning goals, social media strategies.

* Agquifer Science Team - strategic planning, modeling efforts, monitor well installation, ILA
development.

* Regulatory Team - strategic planning, intern interviews, permitting reviews, ASR projects, Intera
strategy meeting for database project.

e Administrative Team - strategic planning, coordination of Integritek plan changes, preparations
for budget planning

Meetings with Officials: Vanessa Escobar, Brian Smith, Charlie Flatten met with Hays County
Commissioner Lon Shell and his staff to discuss cooperative efforts on the BRAT model, future
coordination on aquifer science and monitoring, stakeholder efforts and long-term goals for water
resource management.

Meetings with Permittees: GM and staff will be coordinating a meeting with Ruby Ranch to discuss
their near final permit application and logistics of their ASR operations and response plans.

Drought Planning: All teams making preparations for permittee notifications as water levels get closers
to drought trigger thresholds.

Budget Planning: Budget Committee meeting to be planned for late March 2020. Additional committee
meetings to be scheduled as needed in April- June.

Cyber security Policy: GM and Admin Team will research cyber security training programs and will
plan for the development of District policy guidance to meet this requirement.

* Background: Last session HB 3834 passed amending the Government Code to require the
establishment of state verified cybersecurity training programs. A local government must
identify employees who have access to a local government computer system or database and
require those employees and elected officials of the local government to complete a cybersecurity
training program. A local government that employs a dedicated information resources
cybersecunity officer may offer its employees a training program that satisfies the requirements
under the bill. The local government governing body must verify and report the employee
completion of the training and periodically audit to ensure compliance.

Training, Presentations, and Conferences:
Texas Water Foundation Leadership Institute Training (VE)

Routine Activities and Day-to-Day Operations

* Reviewed resumes for Assistant GM position; held intern interviews; conference call with PHP
Litigation Team; meeting with TWCA staff; meeting with HTGCD GM on Rulemaking & JWS
management zone; scheduling meeting for elections coding update; conference calls on Kent
Butler planning.

s Provided general oversight of day-to-day operations; approved purchase orders and expenditures;
approved timesheets; prepared agendas and backup for and attended Board meetings; prepared
GM report and assigned tasks in response to Board commitments; held regular one-on-one

EL



meetings with Team Leaders; presided over Planning Team meetings; serve as lizison between
Board and staff; support Board subcommittees;

Other Regional/Local News:

e City Halts Plan to Open Barton Springs pool Dam -
https:/iwww statesman.com/news/202002 | 7/city-halts-plan-to-open-barton-springs-pool-dam

* HTGCD Board Adopts Rules to Designate a Jacobs Well Management Zone (3/5/2020)

*  CAMPO Transportation Plan available for Public Comment - https://www.campo2045.org/
Staff will track roadway project development within jurisdiction.

o Changes in Water Professional Network: David Johns retirement March 2020; Mike Personett
retirement (January 2020); Christy Muse moving on from Shield Ranch, Hill Country Alliance
seeking Water Resource Manager.
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REGULATORY COMPLIANCE TEAM

Staff: KBE and ES
March 5, 2020

Sustainable Yield

The RC team and Aquifer Science Team developed a process overview that outlines the timeline,
milestones, and steps involved with completing the policy discussions, stakeholder aspects, and
technical aspects the sustainable yield effort. Staff is discussing modeling and policy internally

DFC Planning

The RC team is actively collaborating in planning discussions with the Aquifer Science Team,
neighboring GCDs, GMA 10 representatives, and TWDB staff. We are working on preparing a
timeline and planning strategy for our immediate and long-term goals related to DFC revisions
and DFC monitoring compliance. Discussions will continue as we continue to attend GMA
meetings and prepare (o develop presentations, bring information to the Board and engage
additional stakeholders. On January 16™, staff made a presentation to the Board on DFC process
and proposed revisions.

State Office Administrative Hearing (SOAH) Matters

Electro Purification Production Permit:

* The SOAH hearing on the merits currently set to convene April 2020.

* Motion for Summary Disposition — On 1/6/2020 the ALJs issued an order denying the
Protestant’s Motion for Summary Disposition.

SH 45 SW/ Mopac Intersections Roadway Projects

Staff held a SH 45 wrap up discussion meeting with CTRMA in mid-November. Staff is working
on an article write up of the project success to be completed in January 2020. Mopac project is
still under construction and quarterly environmental storm water inspections are performed by
District staff and Dave Fowler. Aquifer Science is still involved in regular site visits to review
karst features and advise on mitigation of those features. Dave Fowler conducted a brief SH 45
inspection on January 27" and staff anticipates conducting one final inspection in the spring.

Database Development Intera Contract

Intera continues to work on modules for completion and deployment. Staff has scheduled another
strategy meeting with Intera on March 25" to discuss efficiency and deadlines. Staff will likely
need to spend more time on this project to get it finalized. Testing of modules that are completed
and deployed will begin in Spring 2020.

Strategic Planning Discussions

RC team staff are preparing team priorities to identify core functions, management goals, and
long-term project efforts. This will help inform upcoming work session discussions with the full
Board.

Permitting: In Review Applications:
- City of Hays Well rehab/ Well Plugging
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-  Exempt/ LPP domestic wells

- Ruby Ranch ASR Operational Permit

- Sage Hill Inn Above Onion Creek Amendment
Travis County Fire Station
Gragg Tract #4

Permitting: Pre Application Meetings (Soon to be Filed )

Application Type Entity
Combo Drilling/Production Permit HEB (new irrigation for pond)
Combo Drilling/Production Permit Mad Rooster/ Greg Schwartz {Commercial)
Test Well Creedmoor Trinity Test Well (PWS 2020)
Test Well Maxwell WSC (PWS 2020)

Other Project Efforts/ Planning Discussions

* Internal coordination on preparation and planning for Annual Reports including Management
Plan Annual Report & USFWS HCP Annual Report. Staff held the first MAC meeting since
the issuance of the HCP on January 28" to provide an overview of the annual report and to
solicit feedback. Staff has compiled the feedback and has made warranted changes to the
annual report. (All Teams)

e Tracking progress on House and Senate Interim Charges

* TAGD legislative subcommittees

Drought Compliance - No Drought
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AQUIFER SCIENCE TEAM

Staff: BAS, BH, and JC (LC for [LA)
March 7, 2020

Sustainable Yield Evaluation of the Trinity Aquifers

Aquifer Science staff continue to collect data on the geology and hydrogeology related to the
Trinity Aquifers. Aquifer Science staff are continuing to work on enhancing the monitor well
networks in the EP and Needmore areas and are continuing to collect water-level and water-
quality data from wells in these areas. We are working with Hays County to install Trinity
monitor wells in the Jacob’s Well area. Work on the District’s own numerical modeling is
ongoing. We are members of a technical committee to guide the development of a numerical
groundwater model of the aquifers influenced by the Blanco River. Planning and funding of the
Blanco River/Trinity model are close to being finalized with ongoing discussions between Hays
County, Meadows Center, and Southwest Research Institute. It is expected that Southwest
Research Institute will do most of the modeling work.

Alternative Water Supplies (ASR and Desalination)

Ruby Ranch has completed testing of injection of Edwards water into their Trinity well. Ruby
Ranch submitted a final report on the ASR pilot testing to the TCEQ and the District on October
9, 2019. The District has received a permit application from Ruby Ranch for operation of their
ASR system. Buda is expected to start drilling a Trinity well in mid-March for their ASR
project.

Drought and Water-Level Monitoring

Moderate amounts of rain since January was slowed the recession of spring flow and water
levels. On March 6, the Lovelady well had a level of 482.2 ft msl, which is about 5 ft lower than
one month ago. Barton Springs is flowing at 4 cfs, down about the same as a month ago. Without
significant rain in the next few weeks, it is likely that drought conditions will be reached at
Barton Springs by late March or early April.

Presentations, Conferences, Reports, and Publications

An abstract and manuscript have been submitted for the 16™ Sinkhole Conference that will be
held in San Juan, PR in April 2020. A presentation about our ASR projects was given to the
Groundwater Protection Committee annual conference on February 18 in San Antonio.

Travis County ILA - Hydrogeologic Atlas of Western Travis County

A final draft of atlas project is being edited based on a first round of technical peer review. We
anticipate publication in late March 2020. A second phase of work complimenting Phase | has
begun.

a8



EDUCATION TEAM

Staff: JV
March 3, 2020

Austin Cave Festival, Feb 22

The 2020 Austin Cave Festival was held at the Wildflower Center on Saturday, Feb. 22. Over
2,000 people attended the free event. Attendees consisted of more adults than youth, and more
non-members than members. This year staff led sinkhole hikes highlighting surface
water/groundwater interaction, recharge, and water quality protection which hosted about 100
participants. Cave adventure tour sign-ups filled quickly and hosted around 440 participants in
Wildflower and LaCrosse caves combined. The District works to put on this event in
collaboration with the Lady Bird Johnson Wildflower Center, Texas Speleological Society,
Austin Parks & Rec, Watershed, and Wildlands Departments.

Scholarship Programs

Scholarship application packets are updated and available online. Promotion has begun, and
targeted outreach to District schools, community groups, and libraries is underway. Deadline to
submit applications is March 25. Winners to be nominated at the April Board Meeting. This
year’s scholarship programs are funded by the District and through conservation credit donations
from City of Austin, Creedmoor Maha, Goforth, and Cook-Walden: Forest Qaks.

Austin Water Conservation Symposium, Feb 13

The District is a co-sponsor of the 10th Annual Central Texas Water Conservation Symposium
‘Collaborating for Success: Planning & Programs that get Results’ held at the Austin Board of
Realtors facility on Feb. 13. This symposium aims to provide water utilities with the information
needed to implement successful water conservation programs, effectively engage customers, and
plan for the future. Speakers included state and national experts that discussed the latest
approaches, what is coming next and best practices for maximum efficiency gains.

One Water: Cutting Costs and Protecting Our Aquifers, Feb. 14

The Friends of Blue Hole Learning Series hosted an all-day symposium highlighting One-Water
¢lements being incorporated in construction of the WISD Blue Hole Primary School (alternate
water supplies, conservation strategies, water reuse, beneficial stormwater capture, etc.). Robin
moderated a panel on planning, community support, design theory, and design practice for the
One-Water school project. Approximately 120 people attended.

Other meetings and activities:

e Edu Transition Meetings: Staff met together to discuss necessary team duties and
programs, how to utilize cross-team support, and options for streamlining in the coming
months.

¢ Kid-friendly Karst Education Library Event: In collaboration with Austin Water
Wildland Conservation Division, CaveSim, and the Kyle Library, the District co-hosted
activities at the library for about 50 children and adults learning about our local aquifers,
wildlands, caves, critters, and how to conservation practices at home.

¢ Explorer’s Guide to the Hill Country: The SBCA has launched the web version at
www.explorersguide.org. In the coming months there are a number of planned outreach

19



events where SBCA staff will be promoting the guide and Explorer’s Challenge to visit sites
and complete activities within the guide. The District is a main sponsor of the project and
will also be sharing this resource for applicable events and programs.

¢ Kent Butler Summit planning: Planning discussions continue with Austin Water, Austin
Watershed, and Hill Country Alliance staff. Format this year will likely be an invitation-only
workshop focused on need/strategies/successes for ‘Investing in the Natural Infrastructure of
the Hill Country’ and will take place in Spring 2020 and will be hosted at the Onion Creek
Management Unit of the Water Quality Protection Lands.

Internet Traffic Report - Page views and visits to the District Website

From February-March, the District website had 5,848 total page views by 4,523 unique
sessions. Top sites in order of number of views were Austin Cave Festival (2,400), Home Page
(655), Scholarships (221), Staff (175), Maps (124), and Kinder Morgan Pipeline (104). The
District Facebook page now has 918 likes and 1,046 followers. The most popular FB posts were
the Camp Scholarship contest (1.2K), AGM job posting (692), College Scholarship Essay
Contest (513) and Press Release announcing Vanessa as GM (309). The Cave Festival
Facebook event reached 90.5K people.



ADMINISTRATION TEAM

Staff: SD, TR, and DW
February 7, 2020 — March 6, 2020

Accounts Receivable/Permittee Cycle Billings

March permittee monthly billing, and 3™ Quarter cycle billing were to be mailed out on February
14" (due on April 5 and late on April 16) for $ 329,920 (CoA-AWU accounis for $245,571 of
this amount).

April permittee monthly billing to be mailed out on March 16, 2020 ($29,147).

Banking

Updating new bank signature cards with Truist (previously BB&T that has now merged with
Suntrust).

Budgets

FY 2020 Revision | to be presented for approval in April board meeting. FY 2021 Draft Initial
Discussions with Pumpage Analysis, and Budget Analysis has begun. Budget timeline has been
created for May through July.

Election — November 2020

No current update. There are three director precincts that may be involved this year:

Precinct | - Mary Stone, Precinct 3 - Blake Dorsett, Precinct 4 - Robert D Larsen, Ph.D.

Financial Reporting - Website

Transparency Star-related. Most current, available financial reports are o be posted. Balance
Sheet, Profit and Loss Statements, and Check Registers (Operating and Payroll) through January
2020 have been posted on the District website.

Retirement Plan Research

Looking into alternatives — perhaps a new type of Plan with discretionary options for Board, and
for staff.

Southwest Travis County ILA Phase II - FY 2020

UPDATE: The second installment of $25,000 has been invoiced this month (February). The
[LA states “no sooner than 60 days after the initial payment.” (Initial invoice of $50,000 was
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submitted to Travis County (10.14.19) within 30 days of contract execution, as stipulated in the
agreement, and payment was received on 12.5.2019.)

Strategic Planning Process
Compiling all administrative tasks into an annual spreadsheet, as requested, with prioritizations.

The Administration Team typically has repetitive monthly tasks e.g. monthly bank
reconciliations, daily phone answering, monthly adjusting journal entries, contract/grant/and
project tracking, monthly meter reading reporting, etc. These types of tasks are not listed here
because they are repetitive. Administration status reports are generally shorter than the other
teams as we list only our extra-ordinary tasks.
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Item 4

Presentations

a. Presentations by Regulatory Compliance and Education
teams on Strategic Planning.
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Item 5

Board Discussions and Possible Actions

a. Discussion and possible action related to Drought status and
possibly authorizing the General Manager to declare drought
when thresholds are crossed and to notify permittees to
initiate the appropriate actions under their User Drought
Contingency Plan.



Item S

Board Discussions and Possible Actions

b. Discussion and possible action on Strategic/Budget
Planning.
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Item 6

Director’s Reports

Directors’ Reports.

Directors may report on their involvement in activities and
dialogue that are of likely interest to the Board, in one or more of
the following topical areas:

¢ Meetings and conferences attended or that will be
attended;

o Committee formation and updates;

» Conversations with public officials, permittees,
stakeholders, and other constituents;

¢ Commendations; and

¢ Issues or problems of concern.
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Item 7

Adjournment
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